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Interview Summary
After interviewing three managers, I learned the following managerial concepts.
Similarities
Management is a process of planning and executing the plans. All three managers explained the process of becoming a manager and it involves self-sacrificing and taking responsibility for what one has been committed to. In the case of Sunloan manager, he had to serve as a shadow store manager first for three months until he got the experience. Head Start Manager explains how he had to serve as a teacher for many years before training to land him in a managerial position. In all three cases, the managers expressed the importance of learning and ongoing training to be effective managers. 
Management is a position that comes with great challenges and one has to master how to deal with them as they come. All three managers expressed dealing with personality differences as the common challenge that they all experienced in their managerial positions. Being a manager involves interacting with different people, both within and outside the organization. Sometimes, dealing with every individual with a unique and unidentifiable personality can be overwhelming. 
Management is also a social process that involves coordination and collaboration between human and material resources. All the managers expressed the importance of working with their teams. Each of them explained how they invest in their teams. For example, in the case of Head Start Manager, he holds regular staff meetings with the team. Whataburger Manager advises his team to be unique and independent. 
Differences
Despite that they all shared some of the managerial problems, all the managers had a different approach to how they can become effective leaders for their organizations and people. In the case of the Sunloan manager, he stays positive, focused, and organized. Head Start Manager believed that setting a tone for the team, being fair, and being available for the team is the best way to achieve effectiveness. Whataburger Manager thought that being unique and not doing what others are doing is the best way to be an effective leader. 
